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Memo to:
insert team name
Date:
9 May 2011
Congratulations, you have been selected for the Wellington (insert team name) hockey team.

Conditions for selection:  You are required to:

1.
Attend all practices as set by the Coach of your team.  If you are unable to attend a practice, please advise your coach or manager beforehand.  Ensure you arrive before the set time.

2.
Attend all pre-tournament build up fixtures to be played by your team.  These fixtures will generally be quadrangulars played over Saturday and Sunday.

3.
Follow the instructions of the Coach and Manager at all times while representing Wellington Hockey, both at Tournament and at other fixtures.

4.
Attend Tournament.  All team members will be accommodated together.  Parents are not encouraged to stay with teams.

5.
Ensure you have the proper gear at practice and at all games.  This includes mouth guards and shin pads.  

6.
Take good care of all uniforms and gear issued to you.  Return all uniforms to your Team Manager by the deadline set following Tournament.  You will be responsible for all losses or damage (other than fair wear and tear).  Do not wear uniform other than for representative reasons.

7.
Be committed to the team’s Representative season.

Alterations to Selected Squads

Final teams have been announced.  Wellington Hockey reserves the right, at the coach’s discretion and in consultation with affected players, to amend team selections on the basis of injury, loss of form or disciplinary reasons.  In the event of selection adjustments on the basis of injury Wellington Hockey Association may, at the coach’s discretion, require a medical opinion in respect of the affected player’s prospects to be fully fit for Tournament.  In this situation Wellington Hockey will cover the costs.

Training and NHS Facilities
The team’s trainings are (insert details) and these will continue until (insert finish date). These training slots are paid for by WHA and your equalised contribution.  Unfortunately the cafeteria facilities are not opened by NHS Trust (for early morning or late evening practices)as there is little likelihood of the costs being recovered. Training outside these times would require additional costs to each team.

Coaches and Managers

WHA appoints Coaches and Managers for each team.  These people put a great deal of time and energy into working with their teams.  They are volunteers investing their time and effort in you and for your benefit and the benefit of hockey.  We are grateful to them for their commitment and work as Team Officials.

2011 season

The team’s programme for 2011 is as follows:

Quadrangular 1

insert date
insert location
Quadrangular 2

insert date
insert location
National Tournament
insert date
insert location
Please note – this is still in draft form, and may change.

Costs

Membership of a Representative Team and attending Tournament has costs associated.  This cost is met in part by Wellington Hockey and in part by team members.

In 2009, Wellington Hockey Association introduced an equalisation system for all youth representative teams which attend a national tournament (12 teams in total). After two years in place, the system appears to be understood and working as intended.

We have worked hard to try and keep the costs down as much as possible, however airfares in particular have been very costly this year which has resulted in a 12% overall increase equating to more than $18,000 in 2011.  Therefore the equalisation fee will rise to $700 in 2011, to absorb some of that increase.

The $700 contributes to:

· Van rental

· Air travel

· Accommodation

· Turf fees (training and tournament)

· Tournament Entry fees (quads and nationals)

· Managers and Coaches costs associated with Travel and Accommodation at National Tournament for the coach(es) appointed by the Association and for 1 team manager

· Manager and Coach costs for travel and accommodation for quad tournaments

· Medical Fees charged by Host Association for First Aid services

The $700 does not pay for:

· Players’ food at national tournament 

· Players’ incidental costs at national tournament

· Any player costs associated with travelling to and playing at a quad tournament or pre-tournament practice game

NB the Under 11A and B, Under 13B, National Hockey League, Masters and Senior Nationals hockey teams are not included in this equalisation process. Wellington Hockey Association also subsidises these teams’ costs. In addition uniform and equipment costs are also funded by Wellington Hockey Association separately and are not part of the equalisation process.

Summary Costs 2010/2011

	
	 2010 Total Cost 
	 2011 Total Cost 
	 Average cost per player 2011 
	 Variance 
	

	 Airfares 
	 $             19,260 
	 $             35,200 
	 $                   183 
	 $             15,940 
	

	 Van Rentals 
	 $             21,160 
	 $             21,918 
	 $                   114 
	 $                   758 
	

	 Accommodation 
	 $             68,105 
	 $             68,663 
	 $                   358 
	 $                   558 
	

	 Entry Fees 
	 $               1,800 
	 $               2,642 
	 $                     14 
	 $                   842 
	

	 Turf Fees (practice and tournaments)
	 $             23,000 
	 $             23,560 
	 $                   123 
	 $                   560 
	

	 Incidentals (Nationals)* 
	 $               7,000 
	 $               7,000 
	 $                     36 
	 $                      -   
	

	 Build up games/quads* 
	 $             10,000 
	 $             10,000 
	 $                     52 
	 $                      -   
	

	 Total 
	 $           150,325 
	 $           168,983 
	 $                   880 
	 $             18,658 
	 increase

	
	
	
	
	
	

	 * estimated costs based on previous year's expenditure
	
	
	


NB the quad, food and incidental costs not covered by equalisation are administered by the Team Manager who can provide you with more details if required. Each player will therefore need to pay approximately $x, in addition to the $ 700 equalisation payment, to cover the costs of food for all tournaments and costs for the quads.  The team manager will provide each player with an invoice to cover these costs. Again all payments will be required before the National tournament.
If any player anticipates difficulties in meeting these payments they should advise the Team manager as soon as possible or contact  Sandra Proctor at WHA.
GENERAL
Uniform

Wellington Hockey provides tracksuit, shirts, skirts/shorts and gear bag.  Personal gear costs (e.g. socks, shoes and sports underwear) are met by team members.
Transport/food:
When teams travel to national tournaments they travel together. E.g. if you have a tournament north of Hamilton or south of Nelson or Blenheim  you will fly as a team. For other locations teams generally travel together in rental vans. WHA books national travel.  Food is either provided as part of the accommodation package or you have someone (parent) prepare the meals.  Diet is a very important part of playing the game well.  Parents MUST not provide food during tournaments. 

Free time:
While a child is in a representative competition what they do during free time (no game) is under the control of the manager and coach.  Parents cannot take a child out on trips/visit without the permission of team management.

Sponsorship:
WHA is funded via the NZ Community Trust, Pelorus Trust, The Lion Foundation and a number of other funders. These funders contribute to a significant subsidy that is reflected in the equalisation payment . Accordingly teams are not permitted to approach any of these, or other similar funding organisations.   Teams may fund raise e.g. selling food, movie nights, raffles, carwashes etc Fundraising within the NHS facility requires approval from the National Hockey Stadium Trust.   As results from fundraising  is not guaranteed, the costs of all teams are charged up front and any refunds paid back at end of year.
Fundraising:
We appeal to a parent(s) to pick up a fundraising role.  If you are willing to commit to this fundraising role, please speak to the team management.
Management Contact Details 
	Insert name (Coach)
	Insert number (daytime), insert number (mobile)
	Email address

	Insert name (Manager)
	Insert number (daytime), insert number (mobile)
	Email address


Please sign the attached medical and commitment forms and return to the team Manager
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